New Pool Rental Programme for LSPC Clients
Teaching children to swim is vitally important in order to develop water confidence and
correct technique, and to minimise the risk of accidents. Demand for private swimming
lessons is high and increasing, yet there is a shortage of pools.
London Swimming Pool Company (LSPC) has partnered with Sports Generation which
specialises in superior quality, shared private lessons for children, to offer a Pool Rental
programme to clients.
The Pool Rental programme allows LSPC clients to rent out their pools for private
swimming lessons when their pools are not in use, and simultaneously generate
considerable revenue through the rental. Clients can make their pools work for them
during quiet periods, help children learn to swim and be safe, and benefit from enhanced
pool servicing and maintenance from LSPC.
This pack provides further information on Sports Generation and the Pool Rental
programme. You may also like to visit Sports Generation’s website for further
information.
Should you be interested in a no obligation discussion on Pool Rental, please contact
Jamie Smith on 020 8605 1255 or email enquiries@londonswimmingpools.com.
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Introduction to Sports Generation
Sports Generation is a high calibre swimming coaching company, cofounded by
Christian Kenny and Christopher Whitworth in the summer of 2012 to deliver superior
quality shared private swimming lessons to babies, toddlers and children, developing the
next generation of safe, confident and capable swimmers.

With over 37 years’ collective experience of both teaching and running swim companies,
Christian and Christopher fervently believe that swimming is one of the most important
life skills, a skill that should be acquired as early as possible. Classes are therefore
available for children as young as 3 months old and unlike other swim schools, they can
remain with us until about 15 years old.
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Sports Generation lessons are tailored to each individual within a clearly defined and
structured swimming programme (the SG Swim Programme), based on Sports
Generation swimming principles which have been developed and refined by Christian
and Christopher over many years. Lessons are taught by fully qualified and highly
experienced coaches who are passionate about swimming and provide safe, productive
sessions, developing strong, skilled and happy swimmers. Sports Generation currently
coaches over 2000 children every week in Central London, West London, Surrey and
Hampshire, at prestigious health clubs and luxury private residences.
Lessons are predominantly shared private, half an hour long and are taught weekly
during term time. Sports Generation also provides Intensive Holiday Courses, half
hourly sessions which run for 5 consecutive days, Monday to Friday, during school
holidays. These are ideal for children to greatly develop their confidence and hence
accelerate their progression over a very short period of time. Through daily
demonstration and repetition of specific skills, children can master new techniques
quickly, and reinforce and refine skills learnt during term time.
Sports Generation is justifiably proud of its coaches and their ongoing dedication and
commitment to deliver unrivalled swimming lessons through the SG Swim Programme.
Many of the coaches work in the office daily alongside the directors and are closely
involved with running the company. This affords them detailed logistical knowledge of
the entire SG Swim Programme, therefore enabling quick and efficient management of
the programme, plus management of each child’s progress and class transition.
In addition to the highly experienced coaches and directors, Sports Generation is
supported by a management team with a wealth of experience in their respective fields.
Sports Generation has full public liability insurance with a specialist insurer, up to £5
million, plus a dedicated senior member of staff who carries out exhaustive risk
assessments. In addition, all coaches are DBS checked and carry their own audited
public liability insurance to the same value.
For more information about Sports Generation, please visit www.sportsgeneration.co.uk.
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Sports Generation (SG) Pool Rental Questions &
Answers
1. I am interested in principle but how will it run in practice. How much time do I
have to commit to upfront?
As much or as little as you want. The minimum commitment would be three hours on
one day. With many of our existing pool owners, we started with just one day per week
and the programme has steadily grown at a rate with which clients are happy and affords
them optimal benefit in terms of income and usage.
2. How much can I expect to earn in rental?
This depends on how many hours you rent your pool to us and what level of programme
we can offer. Each pool is different and each owner has different requirements.
Potential income would be discussed after site survey when a detailed proposal would
be sent to you by Sports Generation.
Below are two illustrations showing a conservative projection:
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N.B. This is a projection for a new pool; the SG Swim Programme in some of our existing pools
has built up over time to 31 hrs/week excluding Intensive Holiday Courses.
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3. What type of pool do you rent?
All our pools are indoor as we run our Swim Programme throughout the year. However
we would be interested in talking to any outdoor pool owners as often there is scope for
a suitable outdoor pool to be easily converted into an indoor pool by adding a roof.
LSPC and SG would be happy to conduct a site survey to ascertain viability.
4. What size pool do you need?
We have various sizes of pools. In general the larger the pool, the more class levels we
can run – older children need longer pools to carry out squad level drills and skills. In our
smaller pools we run lessons up to the level of Beginner 2; in our larger pools we can run
lessons all the way up to Squad. We are happy to discuss any size of pool – our smallest
pool is 8m x 2m and we run a very successful programme there.
5. What type of person rents their pool to you?
Any type of person! Our pool owners range widely. One pool is owned by a retired
couple whose children have grown and flown so their pool lies redundant for large
periods of time. They are delighted that it is being used and benefitting children which in
turn means that their pool is kept in optimum condition. We also have a pool owned by a
successful entrepreneur who believes that his success should benefit the community.
And younger families with young children also benefit from renting their pool to us as our
coaches can teach their children in the comfort of their own homes.
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6. Do you need separate access?
Ideally yes as this benefits both you as an owner and our clients – you will not want to be
disturbed and the clients do not want to feel as if they are intruding. However you may
be out at work all day and are happy that our clients access your pool from your house in
your absence as you may have someone who is in the house at that time. SG would be
happy to conduct a site survey to assess viability.
7. How do clients get into the pool – do I have to let them in?
No. Our coaches arrive at the pool half an hour before the lessons start to allow
themselves’ time to open and set up. Keys for the pool are usually kept in a secure
coded key safe to which only coaches have access. Parents are then able to let
themselves into the pool area.
8. Where will people park?
Parking depends on the site and varies greatly. If a pool is to be viable for rental, we
need to be able to offer parking. If you have off street parking and are willing to allow
parents to park for the lesson this would be ideal. Free and unlimited parking on the
road and surrounding roads is also good. However, we have a pool in central London
with no parking – parents use public transport. So again, an SG site survey would be
recommended to assess viability.
9. How long are the lessons and when do they happen?
Individual lessons run for half an hour at a time during term time. However, we are only
ever at a pool during the week for 3-4 hours in the afternoon/evening and a maximum of
six hours at the weekend. Our weekday lessons usually run from 2pm-6pm or 3pm-6pm
and our weekend lessons tend to run from 9am-3pm or 10am-4pm. Weekend lessons
can be extended gradually as with our Richmond and Esher pools; we initially started
with 3 hours/day and built the programme up to run for 6 hours/day. We also run
Intensive Holiday Courses from some of our pools; these lessons are half an hour long
too but take place on five consecutive days, Monday to Friday, during school holidays.
10. How many clients will be in my pool at any one time?
Every half an hour there would be a maximum of four children in the pool at once with a
maximum of four parents on poolside.
11. Do I have to be at home when the lessons are running?
Not at all. Obviously if you want to be, then that’s fine too! The way we run our
partnerships is that the coaches have coded/key access to the pool; they set up for the
session and tidy up afterwards, leaving the site as they found it. The aim is for you to not
even notice that we are there, leaving you to carry on as normal.
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12. Will my pool be messy and untidy after the lessons?
Our coaches spend 15-20 minutes at the end of the lessons tidying up poolside and the
changing area by doing the following:
-

Put the pool cover back on
Mop up poolside
Put seating and chairs away
Turn off lights
Tidy away floats
Empty any bins
Lock up the poolside and put the keys back into the key box
Retain any items left for lost property

In addition, Sports Generation Site Managers and lead coaches are able to take pool
tests, dose the swimming pool daily, backwash the swimming pool and hoover the
swimming pool weekly.
13. Will it be noisy?
Lessons are shared private or triple, meaning that there are no more than 3 children in a
lesson, the majority of lessons being only 2 children to a class. The maximum number of
classes in the pool at any one time would be 2, only if they are shared private; this
means that no more than 4 children and their parent/s would be present.
14. Will the neighbours be disrupted?
The disruption for your neighbours will be minimal if any, due to the small private class
size as discussed above.
15. I swim every morning and I don’t want to give that up
And nor should you. Sports Generation will work around your schedule as far as is
practicable so that you can carry on with your routine. We predominantly teach children
whose lessons are in the afternoon, primarily after school and at weekends. Our baby
programme would take place in the mornings. We are flexible and during pool rental
discussions and site surveys, we would agree this with you.
16. What if my property or pool is damaged?
For your peace of mind, Sports Generation has in place comprehensive Public Liability
Insurance with a specialist insurer, and we have a dedicated senior member of staff who
carries out exhaustive risk assessments. In addition, all coaches carry their own
audited public liability insurance.
17. I’m worried about the safety of children around water. What if there is an
accident?
Sports Generation employs a dedicated Health, Safety and Training Director who trains
all the Sports Generation coaches twice a year in Emergency First Aid and pool
procedures. Also all of our coaches are DBS checked and are fully qualified to ASA/STA
Level 2. They are constantly managed, assessed and evaluated based on their
performance.
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